TOOL 01 — STAKEHOLDER ANALYSIS

OBJECTIVES

1. Who needs to be involved?
HIGH LEVEL OF INTEREST MEDIUM LEVEL OF INTEREST LOW LEVEL OF INTEREST

2. Who has the authority over decisions? Analyze the level of power — from high to low.
HIGH LEVEL OF AUTHORITY MEDIUM LEVEL OF AUTHORITY LOW LEVEL OF AUTHORITY

3. Are there stakeholders who exacerbate conflict?
HIGH NEGATIVE IMPACT MEDIUM NEGATIVE IMPACT LOW NEGATIVE IMPACT

4. Who will mediate in case of disagreement or conflict?
a)
b)
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c)

d)




